
From: "Holcombe, Rebecca" <Rebecca.Holcombe@vermont.gov> 

Date: March 21, 2016 at 12:03:50 PM EDT 

To: Tim Briglin <TBriglin@leg.state.vt.us> 

Subject: Follow up on Friday's meeting 

Dear Rep. Briglin, 

Thank you for convening a meeting with your school board representatives.   

I wanted to follow up on the specific questions related to reassignment to a new SU of Strafford, 

Tunbridge, Sharon and Thetford. 

1. At any time, districts can ask the SBE to reassign them to a new SU.  The SBE evaluates these 

requests with respect to the educational and managerial benefits of a new SU arrangement.   In 

fact, if the SBE wanted, it could redraw those boundaries now, without a proposal from these 

communities. Both the ability to ask for reassignment and the power of the SBE to order 

reassignment of districts to SUs have been in statute for years, and predate Act 46.   

2. All districts must consolidate special education to the SU level or face a 5% tax penalty in 

the coming year.   The legislature mandated this consolidation years ago through Act 156, and 

districts that have honored the intent of this law are reporting better, more strategic delivery of 

special education services and greater fiscal efficiencies.   This imperative adds some urgency to 

the decision before your towns. 

3. With respect to alternative education structures, the legislature created this construct 

to accommodate regions where complexity of existing structures made it difficult to achieve the 

preferred structures.  With respect to alternative structures, I have confirmed that the ADM 

numbers are guidelines in ACT 46 except when used as criteria for tax benefits to support 

unification.  In addition, the 1,100 ADM [average daily membership, a.k.a. students] target for 

Alternative Structures is one of several aspects the SBE will look at.  Of primary concern will be 

the ability of a proposed alternative to develop a strong, shared educational vision for the 

structure, as well as a plan for how to achieve operational efficiencies through collaboration and 

strategic location of some services at the SU level.   

4. We looked up the combined FY16 ADM of the towns that requested this guidance.  With 

Tunbridge included, the towns in question have an FY16 ADM close to 1,100 (FY16 combined 

ADM of 1023).  If Rivendell decided at some late date to join, the combined FY 16 ADM would 

be 1330.  See below. 
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1,023.10               

  

850.10 

313.10  Rivendell 

1,163.10               

173.00  Tunbridge 

1,336.10               

5. Information on small schools grants is in the document at this link:  

http://education.vermont.gov/documents/edu-act46-summary-small-school-grants-merger-

support-grants.pdf 

6. I cannot stress enough how important it is to choose a path that will create the best education 

possible for all our children.  What educational vision do these towns have for how to use a 

partnership to enhance K-12 continuity and enhance the quality of their support for all our 

children?    

 I hope this information supports your local conversations.  Please let us know if we can provide 

any help.  

 Best, 

 Rebecca 

 ------------------------- 

Rebecca Holcombe, Secretary of Education 

Vermont Agency of Education 

219 North Main Street, Suite 402 

Barre, VT  05641 

(802) 479-1060 

Rebecca.Holcombe@vermont.gov 
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